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Commentary on Globalization and Multiculturalism 

The application project for this domain, High Impact Intercultural Sensitivity, was an 

effort to ensure successful adjustment at a workplace in one‟s development as a global leader. 

Being a foreign-born worker in the US, this writer is not only in daily contact with individuals 

from a distinctly different culture, but also appreciates the challenges that immigrant workers 

experience in a host country. According to Kim (2004) adjustment to another culture requires 

“personal evolution toward increased functional fitness and psychological health and a gradual 

emergence of intercultural identity” (p. 339). The initial stages of this project was slightly 

hampered when the writer had to leave the country for an emergency in Kenya, Africa. 

Nonetheless the project was completed on return from Africa.  

On May 26, 2010 the writer, in his role as a Program Director at SupportCare, facilitated 

a meeting with staff in the program, which has a significant proportion of immigrants from 

Africa. Attendants were encouraged to come to the meeting with attire that represented their 

cultural backgrounds (Appendix A). The main goal of this meeting was to explore ways in which 

we could enhance intercultural sensitivity and build an appreciation of the cultures represented 

within the organization (Appendix B). The skills for enhancing cultural understandings and 

reducing conflict can be developed through comprehensive intercultural training programs. Such 

a meeting can aid staff in identifying cultural traits that are acceptable, those that are 

unacceptable, and those that may be culturally contingent. The meeting memo (Appendix C) 

aimed at addressing this observation. The writer came in with copies of a personal intercultural 

readiness assessment which were utilized in facilitating the discussion. The Intercultural 

Readiness Check (IRC) is an instrument that is used to measure multicultural effectiveness. 
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(Appendix D). The IRC identifies trainable skills that are essential for intercultural success, the 

“dynamic aspects of a person‟s competences” (Van Der Zee & Brinkmann, 2002, p. 3).  

According to Mendenhall, Osland, Bird, Oddou, and Maznevski, (2008) competences are 

“universal qualities that enable individuals to perform their job outside their own national as well 

as organizational culture” (p. 65). The development of high impact intercultural sensitivity  and 

the competences for working well across cultural differences is a work in progress at 

SupportCare. One of the main goals of this project was to define how employees at SupportCare 

experience their own cultures during interactions with colleagues within the organization. Staff 

stated that intercultural sensitivity is not a daily objective but manifests itself particularly during 

moments of stress. One individual stated that a key social skill that has been utilized when 

working with culturally–different others is that of embracing other‟s viewpoints. There was 

general consensus that intercultural success is attained when individuals avoid judgmental 

actions that separate and divide between members of a team. The team was challenged to commit 

towards avoiding actions that hinder cultural sensitivity between team members. 

Towards SMART outcomes in Intercultural Sensitivity  

On the writer‟s return from travels out of the country, feedback was solicited regarding 

the impact of the training on participants. Information that was generated provided anecdotal 

evidence that the training efforts were a success. The Human Resources Manager at SupportCare 

recognized these efforts and has continued to highlight the need for intercultural sensitivity 

(Appendix E). Given the nature of this project and the fact that SupportCare is a social services 

organization, it was deemed unsuitable to explore any measures of a quantitative nature. To 

ensure that the experience of success in this effort was broadened it was deemed appropriate to 

organize a final meeting at which outcomes were narrowed down into an acrostic, SMART. 
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Popular business literature addresses the need for SMART outcomes that are Specifi, 

Measurable, Achievable, Realistic, and Timely (Emetrics, n.d.). this experience and organize 

similar meetings with staff at other work sites with the objective of soliciting their thoughts on 

intercultural sensitivity in the organization. 

Specific outcomes of the intervention        

One specific outcome of this project was the enhancement of staff perspectives on 

behaviors modeled by coworkers. Staff at various sites have communicated that their practices 

have been respected by their colleagues. One employee, a lady of West African descent who 

practices Islam and prays on a mat facing Mecca a number of times during the day, expressed 

that her colleagues have embraced her commitment to her religion. Employees must understand 

that their values that are significantly different from those of their colleagues. This requires a 

capacity to empathize with culturally different others. Individuals on a team all have different 

patterns of thinking, feeling, and acting (Hofstede & Hofstede, 2005). The team continues to 

develop keen awareness of cultural mental patterns and knowledge of how they run counter to 

other people‟s cultural values. 

Measurable outcomes of the intervention  

This project relied on simple analysis of discussions and behavior occurring in the 

workplace. Team members agreed to commit towards taking closer account of their actions and 

report back to the writer specific incidents and their reactions to cultural situations at their work 

sites. One report that was received concerned a worker whom it was stated that he frequently 

brought „cultural movies‟ to work and insisted on watching the movies at the expense of 

colleagues and work that needed to be done. Staff at the affected site were summoned to a 

meeting and encouraged to hold each other accountable regarding workplace values. 
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Achievable outcomes of the intervention 

Intercultural sensitivity requires consideration for other people‟s viewpoints or opinions, 

along with an ability to be neutral in critical cultural situations. Support Care staff are continually 

being encouraged to embrace the achievable goal of expanding their intercultural skills through 

the embrace of other‟s viewpoints and demonstration of neutrality when resolving difficult 

situations. Given the existence of diverse speech patterns and cultural backgrounds at the 

workplace, team members are always working on high sensitivity towards verbal and nonverbal 

signals modeled by culturally-different others.  

Realistic outcomes of the intervention        

The global leader must develop an ability to explicitly describe hidden assumptions about 

other cultures and endeavor to continually resolve cross-cultural conflict through the use of 

approaches that satisfy all the parties involved (Mendenhall et al., 2008). This writer‟s objective 

was to encourage team members to avoid forming rigid assumptions about other people‟s 

thoughts, feelings, and actions. This writer continues to explore high impact activities that will 

facilitate and encourage intercultural sensitivity at SupportCare. This will ensure that all 

nationalities are consistently learning from each other.  

Timely outcomes of the intervention        

Efforts will be made to ensure that staff have positive intercultural interactions and are 

being sensitive to other‟s cultural backgrounds. Intercultural training can aid leaders to identify 

cultural traits that are acceptable, those that are unacceptable, and those that may be culturally 

contingent (Mendenhall, et al., 2008). In the final analysis, intercultural training is always timely 

and makes a significant difference in reducing cultural misunderstandings between individuals 

from different cultures. This project has had an impact at Support Care (Appendix E).
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Appendix A 

Attendants at Intercultural Sensitivity Training Event 

10 AM Crew 

 

6 PM Crew 
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Appendix B 

Team Meeting Memo 
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Appendix C 

Meeting Agenda 
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Appendix D 

Intercultural Sensitivity Assessment 

 



Running head: COMMENTARY ON GLOBALIZATION AND MULTICULTURALISM      11 
 

Appendix E 

Globalization and Multiculturalism Recommendation 
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