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Commentary on Servant Leadership Applied Project 

The elements of servant leadership are implemented in my work through various 

organizations. This commentary addresses two aspects of growth as a servant leader: the art of 

service as manifested through the character coach role at Winners Walk Tall and the practice of 

servant leadership as manifested through leadership of a work project at Support Care. 

The first aspect of writer‟s growth as a servant leader relates to a youth development 

organization that assigns volunteer character coaches to mentor young kids in local schools and 

to develop them into “tomorrow's winners through a character-building program that teaches 

fundamental values and life-changing skills” (Winners Walk Tall, n.d.).  This commitment was 

inspired by the quest for an outlet for service that truly sprang out of the „wellspring of my 

being‟, an authentic opportunity for exercising servant leadership. Boa (2001) states, “the 

discipline of service does not call attention to itself but concentrates instead on the needs and 

concerns of others” (p. 86). Human needs are unending and manifest themselves daily. By 

speaking to young kids in local schools, I am able to use my talents in service as a leader.  

The Inspire by Example certificate and the WWT Appreciation letter (Appendix A) 

capture the essence of my commitment. It is through modeling exemplary service that others are 

inspired to be their very best. WWT relies on character coaches using their own resources to 

model their passion for making a difference. By giving of personal treasure towards this cause, 

one gains a better perspective on worth and value. The servant leader does not serve for selfish 

ends (Greenleaf, 1977). This provides a continual reminder to this writer of the need to 

constantly give the very best effort to volunteer work. The recommendation letter from Karen 

Volk (Appendix B) serves to corroborate my work with WWT.  
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The second aspect of growth is documented in the attached video which details practical 

leadership efforts that were initiated and carried out to completion through my work at Support 

Care. This project was geared towards honoring Ron Flowers, one of the individuals cared for in 

a program that I lead. Guidance in this project was derived from concepts outlined in the 

Leadership Practices Instrument (LPI). This instrument recognizes different situations that have a 

bearing on the leader‟s qualities and is ideal for identifying leadership qualities through 

observers. Servant leadership is bestowed by others (Greenleaf, 1977).   

Kouzes and Posner (1995) propose the following commitments as fundamental qualities 

of exemplary leaders: (a). Challenging the process – Leaders look for productive ways to change 

the status quo, for ways to create something new, for new processes; (b) Inspiring a shared vision 

– Leaders envision the future and then enlist others in the dream; (c) Enabling others to act – 

Leaders seek teamwork and collaboration through workforce empowerment. Kouzes and Posner 

(1995) state that leaders who enable others to act “give their own power away, making each 

person feel capable and powerful” (p. 318); (d). Modeling the way – Leaders model exemplary 

service within and without the organization. By setting excellent standards of performance, 

leaders pave the way for others to perform exceptionally well; (e) Encouraging the heart – 

According to Kouzes and Posner (1995) leaders keep hope and determination alive by 

recognizing contributions that individuals make and celebrating accomplishments (p. 318). 

Developing these five commitments was instrumental in the success of the project.  

Measurement of Cumulative Progress 

Leader development takes place over time. One has to be a part of a process that offers 

challenging experiences, support from the community and feedback from observers. How can a 

leader measure growth attained through these experiences? Kouzes & Posner (1995) conducted 
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studies of personal-best leadership experiences and analyzed data from more than 3000 cases and 

10000 surveys. This led to the development of The Leadership Practices Inventory. This writer 

utilized this instrument to measure the growth in the five key areas of personal-best practices. 

Leader Development Feedback from Self-Ratings and Observers on the Five Areas of Growth 

The Leadership Practices Inventory – Individual Contributor (Kouzes and Posner, 1995) 

is a feedback intensive instrument for assessing one‟s growth. The self and observer ratings 

(Appendices C and D) were instrumental in enabling this writer to discuss his leadership with the 

observers who completed the LPI-IC forms for him. This writer received the following feedback:  

Feedback on Challenging the Process 

Observers stated that this writer had sought out bring new energy to his roles. The 

recommendation letters provided by the leadership team at Viaquest and SupportCare (included 

in this portfolio) document the writer‟s efforts at challenging the process. One leader pointed out 

that she had seen this writer develop in challenging other people towards innovative approaches.  

Feedback on Inspiring a Shared Vision 

The team was inspired by the writer‟s ability to cast a vision towards promoting Ron 

Flower‟s work. The attached video details the writer‟s contributions in this regard. A fellow team 

leader communicated that he had been inspired by the writer‟s videos on Ron Flower‟s work and 

that he would be doing the same for an individual that his team supports. 

Feedback on Enabling Others to Act 

Observers pointed out that this writer is gifted in motivating others to accomplish tasks. 

The projects allowed this writer to more readily listen to other people‟s points of view since there 

were organizational aspects that required coordination. This writer worked diligently to ensure 

that information transportation and logistics for Ron attending the conference were addressed. 
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This included good stewardship of limited resources, coordinating efforts in different locations, 

and motivating staff with a passion for the effort.  

Feedback on Modeling the Way 

Coworkers and colleagues at both WWT and SupportCare have pointed out that the 

writer embodies the visions of the organization excellently and demonstrates it in his life. 

Another team leader said that much as this writer models the way in his leadership role, he 

should be able to connect with others to the degree that they follow such example. The practice 

of getting Ron honored was a selfless opportunity that made a great difference. 

Feedback on Encouraging the Heart 

This writer‟s supervisor, as communicated in the recommendation letter, has been 

impressed by efforts made to encourage the heart within the workplace. He commented on this 

during the National Conference. This writer will continue to find ways for publicly recognizing 

the efforts and accomplishments of others on his teams.  

Results of Practicing Servant Leadership 

This process provided confirmation to this writer on his best leadership practices and 

more importantly youth lives have been changed and Ron Flowers, as demonstrated in the video, 

was honored at a national conference (Appendix E). The attached DVD video (Appendix F) 

provides evidence of the work that has been done in this writer‟s growth as a servant leader. In 

assessing the ratings, average score by the observers was 53.5 while the writer‟s self score was 

47. The difference between the two is 6.5. Observers perceive this writer to be strong in enabling 

others to act while he sees himself as strong in inspiring a shared vision. Servant leadership is a 

cumulative process and this writer is committed to continued growth. The recommendation letter 

from Arthur Miller (Appendix G) attests to this commitment. 
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Appendix A 

Inspire by Example Certificate and WWT Appreciation Award 

  

 



Running head: COMMENTARY ON SERVANT LEADERSHIP                                               8 

 

Appendix B  

Servant Leadership Recommendation Letter A 
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Appendix C 

Self Ratings of Leadership Growth 
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Appendix D 

Observer Ratings of Leadership Growth 
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Appendix E 

Ron Flowers is Honored at SupportCare‟s National Conference 
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Appendix F 

DVD Video of Servant Leadership Role at SupportCare 
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Appendix G 

Servant Leadership at Viaquest/SupportCare 

 

 


