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Core Worldview: Validation and Implications for Scholarship and Leadership 

Conventional wisdom says that people‟s perspectives are more often than not influenced 

by their age and ethnicity. Nothing could be farther from the truth. A survey conducted by The 

Barna Group in 2005 found that “education substantially influenced people‟s views” (Barna, 

2005, para 16). School, regardless of the level, influences how many people see the world. Nash 

(1992) argues, however, that despite the impact of worldview, very few people know that they 

have a worldview (p. 16). This begs the question: what is worldview? In a previous paper for a 

course in this doctoral program, the writer defined worldview as the sum total of concepts and 

ideas that provide answers to a person‟s (or society‟s) key life questions and form the foundation 

of basic principles that govern that person‟s (or society‟s) way of life. Worldview is the 

philosophical and theoretical framework encompassing the sum total of concepts, ideas and 

principles that provide answers to one‟s key life questions. Nash (1992) defines worldview as “a 

conceptual scheme by which we consciously or unconsciously place or fit everything we believe 

and by which we interpret and judge reality” (p. 16).   

A Christian leader‟s paradigm of the world should be based on Biblical truth. The Barna 

Group survey referred to earlier found that “only 5% of adults have a Biblical worldview” 

(Barna, 2005, para 9). This writer agrees that, “Conceiving of Christianity as a worldview has 

been one of the most significant developments” (Naugle, 2002, p. 4) of recent history. In light of 

this development and his faith, this writer seeks to validate a core worldview that reflects his 

faith and governs his scholarship and leadership. Colson & Pearcey (1999) assert “The new 

millennium is a time for Christians to … make a compelling case that Christianity offers the 

most rational and realistic hope for both personal redemption and social renewal” (p. 303). In 

other words, the Christian worldview is the one true paradigm for perceiving the world. 
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Why a Biblical Validation? 

Born in rural East Africa, this writer grew up in the cultural context of an African tribal 

worldview. A discussion of the African tribal worldview is beyond the scope of this paper. The 

purpose of this paper is to develop a logical understanding of the writer‟s current worldview, the 

Biblical basis and implications of this worldview for his scholarship and leadership. The writer 

converted to Christianity in 1996 and is now an ardent follower of Jesus Christ, hence the need 

for a Biblical validation of his worldview. As Nash (1992) aptly stated, “The Christian cannot 

pretend that his worldview was formulated in a revelational vacuum” (p. 53).  A Christian 

believer‟s worldview is formed through study and reflection on Bible truths.  

The Christian‟s worldview is rooted in the faith that the Bible is God‟s revealed truth. 

The Christian‟s perspective on his world is shaped by belief in the reality of a personal God who 

has spoken to us through His Word, the Bible (Sire, 2004, p. 121). This need for a Biblical 

validation of worldview is cemented in the idea that “we understand that God is the basis of all 

logic…. all truth is ultimately found in him” (Geisler & Brooks, 1990, p. 17). The writer‟s 

worldview is based on the belief that the Bible is God‟s revealed Word. Zacharias & Geisler 

(2003) stated, “The Bible alone proves to be the Word of God written by prophets and apostles 

of God who were confirmed by special miraculous acts of God” (pp. 132-133). The Bible is the 

basis for the main ideas that shape the writer‟s worldview. The critical elements of this writer‟s 

worldview are examined here, not in any particular order.  

What is the origin of the universe?  

Modern culture, with TV shows like The Big Bang has popularized this idea that the 

universe originated from some collision that took place billions of years ago. This idea, however, 

has not solved the question of where the universe came from. Human beings have continued to 
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ask themselves: “Where did the universe come from? Is there a creator?” The Bible emphatically 

declares “In the beginning, God created the heavens and the earth” (Gen. 1:1).  

A Christian worldview must begin with a fundamental acknowledgement of the existence 

of God, his creation of and continued governance over the entire universe. Most human beings 

believe in the existence of God the creator (Lewis, 1952, p. 43). In the New Testament, Paul 

argues that there is only one true God, saying, “The God who made the world and everything in 

it is the Lord of heaven and earth” (Acts 17:24). This basic belief is the bedrock of Christianity. 

For the Christian, God is a personal being with whom man can relate. The Bible actually says, 

“In him we live and move and have our being” (Acts 17:28). God dwells in the heavens but he 

also comes to live within us when we invite him into our hearts. The universe that we live in 

continues to exist due to the purposes and plans of an Almighty God.  

What is the fundamental nature of humanity?  

Many ordinary people might agree wholeheartedly with the idea that man is a complex 

being. Fewer will agree on the nature of man and his innate character. The Bible teaches that 

man was created by God, in his “image and likeness” (Gen 1:26). However, man disobeyed 

God‟s instructions (Gen 3). He sinned, was banished from God‟s presence (Gen 3:24) and fell 

short of the glory of God (Rom. 3:23). Man‟s disobedience of God led to the problem of evil. 

This is the source of the question that many grapple with in different societies: “Is man 

good or bad?” The bible teaches that man‟s original sin corrupted his innate character, such that 

even though man remains good, sin dwelling within him prevents him from having that close 

relationship with God. Man has a free will and it is an individual‟s choice to come into 

relationship with God. The scriptures urge man to “choose life” and “love the Lord your God” 

(Deut. 30:19). This verse also addresses the question of evil, referring to evil (or sin) as death.  
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The Apostle Paul addresses the innate character of man, saying, “For in my inner being I 

delight in God‟s law, but I see another law at work in the members of my body” (Rom. 7:22-23). 

This „other law‟ at work is the law of evil. Christians have been called to fight these evil forces 

through the power of God‟s Word. The existence of evil is the embodiment of what has gone 

wrong with the world. All societies tackle this in either of three ways: religion, science or God.  

What is the prime purpose of man?  

Three main ideas dominate in the debate over man‟s purpose. Some groups believe that 

man should pursue religion in order to live the good life, others believe that man should pursue a 

scientific understanding of his world and the third believes that man should pursue knowledge of 

God. The first group pursues religion as “first and foremost a way of seeing” (Kushner, 1999, 

p.27). Their religious beliefs become the intellectual lens through which they view the world. For 

some groups, science has become its own way of seeing things. Modern science was developed 

in large part due to the advances of Christianity but modern Christianity has nothing in common 

with today‟s science (Hick, 1993, p. 88). This is reflected in the majority of scientists who 

dispute Biblical claims. It is in this context that the Christian leader has been called to cultivate 

and maintain a relationship with God. The Bible teaches that we have an obligation to care for 

and protect the world (Gen. 1:28), be our brother‟s keeper (Gen. 4:9) and revere our creator 

(Acts 24:14). The Christian worldview advocates a commitment to the eternal God.  

What can we really know as rational human beings? 

Human thinking is riddled with contradictions that cause many to question the wisdom of 

relying on man‟s reasoning. In the wider society, many wonder: Is there a place for faith and 

revealed knowledge? Our interpretations of the world and how we reason are grounded in the 

worldview that governs our life (Naugle, 2002, p. 310). In order for a Christian leader to interpret 
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society effectively, there must be a basic formula for understanding that society. For many 

Christians this formula is grounded in their faith. The Bible says, “The righteous will live by his 

faith” (Hab. 2:4). As a Christian leader, it goes without question that faith should be the primary 

means in our way of thinking. This does not mean that scholarly pursuits should be avoided. As 

Christians scholars, “We have a responsibility to love God and be grounded in intellectualism” 

(V. Ludden, personal communication, July 14, 2008).  Christian leaders can extend knowledge of 

the world around us through critical inquiry. Logical thinking allows us to determine whether our 

statements fit with the realities of the world around us (Geisler & Brooks, 1990, p. 17). A 

Christian worldview embraces faith but also recognizes the benefits of logical thinking. 

What happens at death?  

Since time immemorial, human beings in all societies have wondered whether life existed 

after death because, as the Bible says, “death is the destiny of every man” (Ecc. 7:2). All the 

great religious traditions, “point in their different ways to an eschaton which lies beyond our 

present conceptuality” (Hick, 1993, p. 188) of the world. A “global approach to the question of 

destiny” (Hick, 1976, p. 29) may be appealing but the differences in religions make this 

impossible. The Scriptures address this question. Jesus said, “Whoever hears my word and 

believes him who sent me has eternal life ... he has crossed over from death to life” (Jn. 5:24).  

The focus of human life should be to live a life that is holy and pleasing to God. The 

book of Revelation describes a time of divine judgment when every human being‟s earthly life 

will be examined, followed by eternal heaven for those who obeyed God and eternal hell for 

those that disobeyed God (Rev. 14:13, 20:12, 21:1). The Christian worldview does provide 

evidence that there is life after death. The writer‟s desire is to live a life that will assure entry into 

an eternity with God. This comes through faith in and obedience to the Word of God.    
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What values and beliefs should man live by?  

The pace of social change seems to be quickening with every generation and man 

continues to grapple with changes in values and beliefs. Every society endeavors to maintain 

itself through a value system and belief structure that governs what is required of the members of 

that society. If there will be a time for judgment then there must, of necessity, be a set of values 

and beliefs by which human behavior will be measured against. For the Christian believer, the 

Bible offers the values and beliefs by which Christians are called to live. The key to personal and 

social transformation is to live a life that is based on scriptural truths.  

The New Testament does not provide specific instructions for each of our present day 

situations but we must apply its principles in developing applications for today‟s world (Nash, 

1992, p. 44). The continual study of God‟s Word enables the writer to develop values and beliefs 

that reflect Christian character. This has not been without its challenges because an African 

upbringing contains cultural rituals, beliefs and superstitions that do not reflect the Christian life. 

Learning how to integrate the two is a journey that is evolving and taking shape for the writer.    

What is the problem with man and how can this problem solved?  

One of the most pressing challenges for any society is defining the human problem. 

Throughout the history of mankind, philosophers and thinkers in every society have come up 

with different definitions and solutions for the human problem. Enlightenment thinkers 

concluded that the human problem was “the product of the environment: of ignorance, poverty, 

or other undesirable social conditions; and that all it takes to create an ideal society is to create a 

better environment: improve education, enhance economic conditions, and reengineer social 

structures” (Colson & Pearcey, 1999, p. 149) to achieve perfectibility of man.  
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Men and women in all societies have asked themselves: “How can the world be 

redeemed? What is the path to this redemption or salvation?” The Bible teaches that Jesus Christ 

is the only way to salvation.  Speaking to a multi-cultural group of people from “every nation 

under heaven”, the Apostle Peter said, “Everyone who calls on the name of the Lord will be 

saved” (Acts 2:5-11). In another passage he says, “Salvation is found in no one else, for there is 

no other name under heaven given to men by which we must be saved” (Acts 4:12). This clearly 

shows that Jesus is the only savior and redeemer for a fallen world.   

How do we know what ethics and morals to embrace? 

The ethical and moral component of human interaction is a key aspect of life. All cultures 

prescribe specific norms that govern human behavior. The guidelines of ethical and moral 

behavior are directed by the predominant worldview of the society or group. Smart (1983) stated 

that our “scope of morality is affected by our general worldview” (p.115). The Christian 

worldview bases its philosophy of ethics and morality on the teachings of Jesus Christ. Jesus 

said, “I am the way, the truth and the life” (Jn. 14:6). His teachings on ethics and morality have 

become the foundational concepts of many societies and schools of thought.  

As a Christian the writer endeavors to live by the prescribed guidelines of Biblical laws. 

Many of these laws are similar to general laws found within African culture, so this has not been 

a huge challenge. Lewis (1952) contends, “Christ did not come to teach us any brand new 

morality...Really great moral teachers never do introduce new moralities... The real job of every 

moral teacher is to keep on bringing us back… to the old simple principles…” (p. 78). The 

Christian worldview is based on a centuries old foundation of Judaic philosophical thought. 

Christ simply perfected the Jewish laws and made them more relevant to changing cultures. 

Through sermons and parables Jesus taught the laws that govern human behavior and conduct.  
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What is the meaning of life?  

The search for meaning is, by far, one of the most intriguing questions in life. This 

question occurs at both the individual level and the societal level. Frankl (1959) says,  

It is impossible to define the meaning of life in a general way. Questions about the 

meaning of life can never be answered by sweeping statements. „Life‟ does not mean 

something vague, but something very real and concrete, just as life‟s tasks are also very 

real and concrete. (p. 77)  

Worldviews endeavor to find this real and concrete meaning of life. Frankl (1959) 

contends “…human life, under any circumstances, never ceases to have a meaning…” (p. 83). 

He calls this search for meaning a “primary force” (Frankl, 1959, p.99) in human life. Every 

worldview endeavors to develop a basic idea of the meaning for life. The Christian worldview, 

with its roots in Judaic philosophy, addresses man‟s purpose on earth. Naugle (2002) says, 

“Long ago, the writer of the book of Ecclesiastes, with great bluntness, described the 

unvarnished character of human existence „under the sun‟ as vain and futile, a hopeless endeavor 

of chasing after the wind” (p. 232). In this context, what then is man‟s purpose on earth?  

The writer in Ecclesiastes sums up the meaning of life by saying, “here is the conclusion 

of the matter: Fear God and keep his commandments, for this is the whole duty of man” (Ecc. 

12:14). Jesus verifies this when he says, “…„Love the Lord your God with all your heart and 

with all your soul and with all your mind‟. This is the first and greatest commandment. And the 

second one is like it: „Love your neighbor as you love yourself‟” (Mt. 22: 37-39). This idea of 

the meaning of life has been the driving force of the writer‟s life since he became a Christian. 

This statement is also the guiding purpose in the writer‟s quest to develop as a scholar and a 

leader who makes a difference in society for the Kingdom and glory of God.   
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How worldview informs scholarship and approach to the doctoral program 

The process of developing this paper has been instrumental in enabling this writer to, first 

and foremost, commit to being the best scholar he can be. The best scholars are those who are 

confident in applying their core values to their intellectual pursuits. We live today in a world 

where the need for tolerance of other religions has had a negative effect on the level of 

seriousness that Christians apply their faith to their intellectual lives. The wider society shuns the 

idea of applying one‟s religious beliefs to scholarship. Our religious beliefs form our worldview. 

Worldview has far reaching implications in a person‟s life. In the area of scholarship, worldview 

shapes how a person learns and shares information in the knowledge community. Christian 

scholars have an obligation to apply their faith to their scholarship.  

Christian scholarship is developed on the premise that the Christian has a faith in God 

that shapes the pursuit of learning (Marshall, Griffioen & Mouw, 1989). This faith shapes one‟s 

worldview. According to V. Ludden, a scholar should have a variety of virtues, including 

circumspection, tenacity of beliefs and teaching qualities (personal communication, July 14, 

2008). These virtues hinge on the worldview that a scholar embraces. A worldview that does not 

believe in the pursuit of knowledge will not encourage the intellectual development of society.   

A Christian approach to the doctoral program entails the ability to apply Christian ideals 

in research work and ensure that it is furthering the revealed truth of God. This helps to assure 

the integrity of the scholar, the scholarship and the institution. The Christian worldview obligates 

the scholar to embrace the duty of honest, serious and wise scholarship. The Bible says, “Not 

only was the teacher wise, but also he imparted knowledge to the people” (Ecc. 12:9). The 

Christian worldview calls on scholars to freely share what they have learned with the 

community. The purpose of Christian scholarship is to develop the corporate body of scholars. 
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How worldview informs leadership  

Leadership practice in the 21st Century has been dominated by fads that often obscure the 

true meaning and purpose of godly leadership. With the creation of each new fad, leadership 

thought continues to move farther and farther from the Biblical purpose of leadership. The 

Christian leader‟s mission is to restore all things to the Lordship of Christ. Every Christian‟s 

calling is founded on God‟s divine purpose for man. This writer‟s worldview is founded on an 

understanding of God‟s call to redeem a fallen world. Every leadership action of the writer is 

measured against his purpose and mission as a believer in Jesus Christ.   

The writer‟s experiences as a growing leader have shown him that leadership is shaped 

through the relationships which a person maintains. The writer‟s perception of leadership has 

largely developed in his relationships with other Christian leaders. Their examples, and therefore 

their worldviews, have been critical in modeling true leadership for the writer. A key area these 

relationships have impacted the writer‟s worldview, and thus his leadership, is in the motivation 

for leadership. The writer has learned that the ultimate motivation for leadership is to bring glory 

to God through the articulation of His good news and the pursuit of His purposes.  

How worldview impacts the study and practice of leadership 

Worldview implicitly shapes the writer‟s study of leadership. A consistent practice that 

the writer has engaged in has been finding Biblical examples of leaders who can validate modern 

leadership theories. The purpose of this practice is to develop an understanding of leadership that 

is rooted in God‟s revealed Word, which reflects man‟s purpose. Worldview, in this sense, puts 

limitations on what is accepted as scholarly material. Discriminating on reading material does 

not mean the possession of a closed mind but rather the wisdom of developing foundational 

thoughts that are rooted in the original purpose and plan of God for man.   
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In today‟s multi-cultural society, the diversity of opinions on the study and practice of 

leadership reveals how difficult it is to have one general approach to leadership. For the Christian 

leader, the call to leadership excellence is a call to the application of the Christian worldview to 

leadership study and practice. The writer‟s worldview limits him to embracing only those 

philosophies that agree with his beliefs. Worldview impacts the practice of leadership, 

particularly when viewed as the lens by which a person sees the world. If leadership, is “a 

process whereby an individual influences a group of individuals to achieve a common goal” 

(Northouse, 2007, p. 3), then the act of influencing people towards a goal depends very much on 

the worldview that a leader possesses. A Christian leader‟s worldview shapes the vision and 

direction that will guide the group‟s goals.  

Leadership theories most consistent with this writer’s worldview and why 

The first theory most consistent with the writer‟s worldview is Leader Member Exchange 

(LMX) theory. According to Yukl (2002) LMX theory focuses on “…the role-making processes 

between a leader and an individual subordinate” (p. 116). In the Bible, the prophet Elijah 

developed a special high exchange relationship with his young protégé, Elisha (1 Kings 19:19-

21). Jesus, in developing his team of disciples, was very strategic in the quality of relationship he 

maintained with each. The second theory is situational leadership. Different situations possess 

unique challenges that require leaders to alter their approach (Northouse, 2007, p. 91). In a 

Christian worldview, leaders are called to be “all things to all men” so that we can win them for 

Christ (1 Cor. 9:22). As a Christian leader, the writer believes that his effectiveness depends on 

how well he can assess different situations, decide what needs to be done and use proven 

leadership practices in building a successful team that can solve difficult challenges. 
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Appendix: New Learning and Personal Growth 

One of the initial challenges in the development of a personal worldview position was the 

reconciliation of an African upbringing characterized by traditional tribal beliefs with an 

American life characterized by modern western thinking. New learning and growth have been 

prompted by the writer‟s renewed passion for studying what the Bible really says about the 

specific questions addressed in forming a worldview position. 

In the area of scholarship, the most significant new learning that has major implications 

on the writer‟s approach to academic work is summed up in this statement: “scholars do not 

work in a vacuum, but rather within the frameworks of their communities, traditions, 

commitments and beliefs” (Marsden, 1997, p. 83). Since developing the initial worldview paper, 

many opportunities have presented themselves in which choices had to be made as regards 

scholarly material. Having a core set of beliefs made making these choices easier.    

In the area of leadership, the need to sufficiently detach myself from my own thinking 

about the world (worldview) so as to effectively assess how worldview impacts that leadership 

was a challenge in the initial paper. It had seemed to me that one‟s worldview could only be 

effectively studied by another scholar who observes objectively. However, after writing the 

initial paper and stepping back, the writer has found it easier to assess the impact of worldview. 

Specific improvements in this paper include the elimination of problems in the initial 

paper like inappropriate citations, inappropriate block quotations, poor construction of ellipsis 

and poor use of brackets for emphasis. Dictionary quotations were removed as they did not 

project an academic perspective on the work. The previous paper included an acrostic that was 

developed on the idea of a worldview paradigm. This was deemed inauthentic since the effort 

had primarily been to “force” an acronym of worldview rather than develop the paper. 


